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OVERVIEW AND SCRUTINY BOARD

6 November 2019

PRESENT: Councillors D Jolley (in the chair), K Garrido, L. Turner, 
                        J King, L Edwards, M. Morris, T Burch, S August, R. Sharpe and A 
                        Brocklehurst  
                       
                      

OFFICERS:  Ben Dolan – Strategic Director, Place
                     Shoaib Mohammad – Assistant Director
                     Chris Hesketh – Head of Financial Management
                     Tony Thompstone – Strategic Finance Manager
                     May Sung – Finance Manager
                     Karen Berry - Service Manager

1. APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillors Hinds and Bellamy  
and from  Joanne Hardman, Chief Finance officer.

2.  DECLARATIONS OF INTEREST.

There were no declarations of interest.

3.  EXCLUSION OF THE PUBLIC:

Officers consider that the following item contain exempt information as provided for 
in the Local Government Access to Information Act and that the public interest in 
maintaining the exemption outweighs the public interest in disclosing the information. 
Members are recommended to agree the necessary resolutions excluding the public

    from the meeting during consideration of this item.

RESOLVED: THAT, members of the Overview and Scrutiny Board agreed  the 
resolution to exclude members of the public from the meeting during consideration of 
this item.

4.   URBAN VISION – OVERVIEW OF THE BUSINESS CONTINUITY CONTRACT,   
      BUDGET, PLANNING AND WORKFORCE CONSIDERATIONS.

Ben Dolan, Strategic Director and Shoaib Mohammad, Assistant Director provided a 
detailed overview of the transition programme to ensure an effective transfer of 
service.

RESOLVED: THAT, the Overview and Scrutiny Board noted:
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1. The joint programme is underway to plan for a smooth transition with minimal 
disruption;

2. The internal council programme is underway to ensure operational readiness 
from 1 February 2020;

3. That work continues to identify strategic support; 

4. Budget planning considerations;

5. Workforce considerations are identified through the programme.

6.   PART ONE – OPEN TO THE PUBLIC:

7.   MID YEAR TREASURY REPORT

Officers provided an overview of the progress report on the Treasury Management 
Strategy for 2019/20 and update the prudential indicators, as detailed below:

 The first half of 2019/20 has seen UK economic growth fall due to the Brexit 
uncertainty and therefore the Monetary Policy Committee (MPC) has, so far, 
left Bank Rate unchanged at 0.75% throughout 2019 and is expected to hold 
off on changes until there is some clarity on what is going to happen over 
Brexit.

 HM Treasury announced on 9th October 2019 an increase to the Public 
Works Loan Board (PWLB) rates by 1%.

 In the current economic climate it is considered appropriate to keep a 
significant proportion of investments short term (less than 1 year) and only 
invest with high credit rated financial institutions or those guaranteed by the 
UK government.

 Investments and borrowing during the first six months of the year have been 
in line  with the strategy. Currently the target is to hold £25m in callable 
investments in order to provide the necessary liquidity for the council’s cash 
flow.

 Table 5.1 of the report details the revised estimates for capital expenditure 
since the capital programme was agreed at the Budget. The increase in 
forecast spend is due to schemes being reprofiled from the 2018/19 capital 
programme.

 Table 5.2 of the report details the funding of the capital expenditure plans.

 Table 5.3 of the report shows the Capital Financing Requirement, which is the 
underlying need to incur borrowing for a capital purpose.

 The first key control applied to treasury activity is a prudential indicator to 
ensure that, over the medium term, debt will only be for a capital purpose, so 
no borrowing to invest. Gross external borrowing should not, except in the 
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short term, exceed the total of CFR in the preceding year plus the estimates 
of any additional CFR for 2019/20 and next two financial years. As the total 
debt at the end of the year is forecast to be £706.0m and the forecast CFR is 
£716.3m this control has been complied with.

 The Chief Finance Officer confirms that the approved limits within the Annual
Investment Strategy were not breached during the first 6 months of 2019/20.

 The Council’s capital financing requirement (CFR) for 2019/20 is forecast to 
be £716.3m. The CFR denotes the Council’s underlying need to borrow for 
capital purposes. it is anticipated that further borrowing will be undertaken 
during this financial year in order to take advantage of low fixed rates to fund 
the capital expenditure in the 2019/20 capital programme and the associated 
forecast rise in the CFR. This will include an assessment of the different 
sources of funding available to the council.

 No debt rescheduling has been undertaken to date in the current financial 
year.

 The council has not taken any new borrowing so far in this financial year but 
intends at some point in the year to part fund the increase in the CFR with 
fixed rate, longer term borrowing. It has however continued to manage a 
portfolio of short term borrowing to take advantage of the low interest rates 
currently available in the market.

 The council has stayed within prudential limits in the review period.

Members are requested to approve the changes to the prudential indicators detailed
in appendix 2 of the report submitted.

Councillor Turner made reference to the discussion at the October meeting in regard 
to wrapper leases, in particular 100 Enbankment and asked for clarification of the 
timeframe for paying back the loan. Concerns were raised  if there are no leases, or 
a shortfall inleases.

RESOLVED: THAT, the Overview and Scrutiny Board approve the changes to the 
prudential indicators

8.  UPDATE ON THE PROGRESS OF THE 2020/21 BUDGET PROPOSALS
 

Chris Hesketh explained to members that it is proposed that a stand-alone three 
year medium term financial strategy (MTFS) is developed for approval alongside the 
budget in February 2020; that will form a core suite of financial planning documents; 
linking the revenue budget, capital programme and treasury management strategy. It 
will take a three year view from April 2020 to 2022/23.

With a spending round much better than expected and other short term funds 
becoming available, in particular from GM, the pressure on the council’s short term 
position is eased. There is therefore an opportunity to step back and take a longer 
term view, managing resources over three years.
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The settlement figure is now not anticipated until January 2020.

RESOLVED: THAT, the Overview and Scrutiny Board requested further updates as 
the three year plan is progressed.

9.   MINUTES OF THE LAST MEETING HELD ON 2 OCTOBER 2019 
   
     RESOLVED: THAT, the minutes of the meeting held on 2 October 2019 be  
     approved as a correct record. 

10. WORK PROGRAMME

 The Board noted the work programme as presented.

RESOLVED: THAT, the Overview and Scrutiny Board work programme be noted 
and updated accordingly.

11.  ANY OTHER BUSINESS
  
11.1 December Meeting

It was agreed that the meeting of the Board on the 4 December 2019 will go ahead 
as planned.


